
ChatOps

100’000 Slack messages and 10 support tickets

Bastian Widmer - @dasrecht



$> whoami bastian ● System Engineer at amazee.io

● Zurich, Switzerland

● @dasrecht

● Too many sideprojects!
○ DevOpsDays Zurich
○ CommunityRack.org
○ Openair Cinema
○ Running Tor Exit nodes for fun
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Unified Communication
The beginning of Chat(Ops) at the workplace



What is this 
ChatOps thing?

Operational Paradigm

Unifying your ways of communication

Systems - Giving you Information Updates

Telling systems what to do
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What we do at 
amazee.io

NOT ChatOps in the classical sense

Engineers online 24/7

Very fast response times, low friction

Short communication paths to our 

customers

Impact on your DevOps-ability

Interrupt/Support and Engineering work 

become 2 week shifts



Chat vs. Zendesk

Slack

Zendesk



Benefits Transparency

Faster turnaround times for issues

No need of “to file a ticket”

Limit access to systems

Not giving people sudo access anymore

Not needing to ACK Issues in a separate tool

Support: Documentation gets really good 

over time



Downsides No clear long-term history

Multitasking isn’t always fun

If your chat is down - you are blind, deaf and 

mute and miserable



Backup?



Will chat go away?
I don’t think so.



ATH++
Questions, Comments


